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Cyber Hygiene: Protecting Your Business

MIKE NUNN, CEO of TLC Solutions

In today’s rapidly evolving digital landscape, maintaining robust cybersecurity is not just an IT
responsibility—it’s a business imperative.

The global cybercrime industry,

valued at a staggering $8.15T in 2023,
continues to grow in sophistication,
targeting vulnerable small and medium
businesses (SMBs). As an industry,
cybercrime is equivalent to the third
largest economy in the world behind
the United States and China. Moreover,
the cybercrime industry is estimated to
grow to over $15T by 2029 according to
Statista. Cybercriminals are motivated

by money, and they’re getting paid.

Lack of public awareness and reporting
contributes to the lack of understanding
SMBs have about how prevalent
cyberattacks are. As of 2021, according
to the Financial Post, only 10% of
attacks were reported, yet when asked,
most people have either had their own
business attacked or have an immediate
connection in their network who has
suffered a cyberattack. Companies must
take necessary steps to improve their
cyber hygiene and secure their business
networks and data simply because

employees, customers, and the business

are worth protecting.
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Accenture reports that while 43% of cyberattacks are aimed

at small businesses, only 14% have defence mechanisms

in place. Additionally, the cost of a cyberattack can range
from $500k to $3M when factoring in ransom payments,
downtime, remediation, hardware replacement, and more.
Most businesses, even large ones, don’t have that much cash to
weather a successful cyberattack, which is why 60% of SM Bs
don’t recover. On the positive side, Gartner reports that the
financial impact of a successful cyberattack can be reduced by
an average of 90% when a strong cybersecurity architecture is

in place.

ESTIMATED COST OF CYBERCRIME
WORLDWIDE 2018-2029

15.63

Cost in trillion U.S. dollars

© Statista 2024 &

Like taking your car to the mechanic when the engine light
appears, you need to trust experts to complete a cybersecurity
maturity assessment, perform a penetration (“pen”) test, help
update your business continuity and disaster recovery plan
(BCDR) to include a cyberattack, and help create a cyber
incident response plan.

Quick Cyber Hygiene Health Check

»  Are all devices on the latest patches/ updates/
operating system?

» Do you have business-grade backups that use the
3-2-1-1-0/ BCDR method?

» Do you have a cyber incident response plan?

» Do your staff members receive phishing and
cybersecurity training?

»  Are all your endpoints protected? Is that protection
managed?

»  Are networks segmented?

»  Has your I'T team/ provider proven cyber readiness
and resiliency?

Once you have an understanding of your current cyber

hygiene level, consider the following essential layers of

protection.
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The 3-2-1-1-0 method:
» Maintain at least three copies of business data.
»  Store data on at least two different types of
storage media.
»  Keep one copy of the backups in an offsite location.
»  Keep one copy of the media offline or air-gapped.

»  Ensure all recoverability solutions have zero errors.

Segmentation. Think of your office or business network

as a fish tank and all the fish in it represent computers and
devices on the network. If the filter fails or the tank becomes
contaminated, then the entire fish population is at risk. When
it comes to your office network, i’s MUCH better to have
separate networks (aka tanks), where possible, to keep critical
data separate from non-critical data, such as separating Office
from Guest, 10T, and production networks. This way, if a
cybercriminal gets into one tank, they cannot necessarily

access the other tanks.

Backups are like the safety net for tightrope walkers. You're
relying on your cyber hygiene (aka balance pole) to stay steady
to make it from one side to the other knowing that, just in case
the environment gets the best you, you’ve got that safety net in
case you fall. That said, know that not all backups are created
equal. For optimum protection, make sure your backups
follow the 3-2-1-1-0 method.

Multi-factor authentication (MFA) or two-factor
authentication (TFA) adoption has come a long way in recent
years, yet still some companies don’t have this essential layer
of cyber hygiene in place on all platforms. MFA can reduce
the chance of a cyberattack by over 90% and is worth the

extra step(s) at login in order to protect your data.

Endpoint detection & response (EDR) and managed
detection & response (MDR) are the modern business-
grade antivirus tools. While traditional antivirus tools watch
for things that “look” like viruses or threats, like watching
for criminals wearing masks, dark clothes, and carrying a

weapon, modern EDR and MDR tools look for patterns,

behaviours, and actions that aren’t normal, which can
indicate a cyber criminal’s presence. EDR and M DR lock
devices down when a threat is detected.

Employees are the front line of defence for cyber
hygiene. As a result, cybersecurity and phishing training
1s one the best cyber hygiene investments any business can
make. Email has rapidly evolved into the most common

attack vector for cybercriminals, hoping people are untrained
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and unaware of what to look for in a Strengthening cybersecurity and cyber hygiene is an important investment every

socially engineered phishing attempt. A company or firm should take in our modern business environment. By budgeting
request to change banking information,  and investing in a monthly increase of operating expenses, you will greatly reduce
an attachment from the "Admin" team, or the risk of rolling the dice and hoping the attack isn’t too big. Remember, it’s not a
a link to pay an overdue invoice can all matter of if; it’s when a cyberattack will happen and how prepared you are for it.
look legitimate. But a trained employee ~ Let’s be cybersecure!

will recognize the signs and defend the

business appropriately.
Mike Nunn is CEO of TLC Solutions, an IT & Software solutions provider in Canada and the
US that is committed to a vision of delivering “technolojoy”! Mike’s dynamic career spans a
variety of industries and leadership roles where he’s always stayed focused on the
importance of building strong cultures and high-performance teams. TLC Solutions was
recently named one of Canada’s Most Admired Corporate Culture for 2024.

Should your backups be deleted or

encrypted, cyber insurance is a last

line of defence that offers an essential

layer of protection for providing
financial assistance to recover from the F
attack. Additionally, cyber insurance

providers give you access to cybersecurity

professionals who can help and guide you

BUILDING
STRONG TEAMS

LEGAL AND ACCOUNTING & FINANCE RECRUITMENT

in the response and remediation phases of
a successful cyberattack. The application
process alone will give you insights and

highlight gaps you might need to address

before the insurance provider is able and

willing to offer cyber insurance.

@forgerecruitment

systems auditing
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Systems Auditing (SAI) markets and supports
Secured Integrated Workflow Solutions for
products such as Copitrak (Cost Recovery Suite
with Advanced Scan workflow, Secure Print
Management), Matter Experts from Nth Degree,
and other products.

th' Nth Degree Technologies has developed
m software, that seamlessly integrates with
legal financial systems to streamline tedious and
time-consuming workflow processes.

Expense & AP Automation

Automate your expense management processes,
eliminating costly errors, reducing paper usage and
relieve staff of inefficient manual tasks.
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New Business Intake Designed to automate your
firm's business acceptance process while extending a
flexible model adapted for your business environment.

Paperless Proforma/Pre- Bill for Aderant and
Elite. Intuitively designed to meet the needs of all users
/ functions in the firm. Paperless Proforma / Pre-Bill will
adapt to your unique workflow requirements with ease

88 bundledocs Bundledocs is a cloud-
based document bundling solution. Bundledocs
organizes them into a neat, numbered, indexed, and
sectioned booklet in minutes. Instantly ready to save,
share, integrate to firms document management
system or print.

No matter how big or small, you can change in seconds.

copitrak Copitrak continues to lead the
industry by offering revolutionary

user-friendly features and functionality to boost
productivity. The Copitrak solution today is a fully
integrated cost recovery system, with full Secure
print plus Advanced Scan Routing technology
to integrate seamlessly to your firm's Document
management Solution.

systems auditing

Call of visit us at WMAWV.Sai.ca
604.685.1078 email: info@sai.ca
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MEMBER SNAPSHOT
ROBYN BENJAMIN

Tell us about your current role.

As Manager of People & Culture (HR) atf GBC Law, | help plan
and manage all people and culture-related items, with the
goal of fostering a great workplace that ultimately supports
the client experience and GBC's business success.

Each day is different and can include anything spanning from
recruitment through departure, plus payroll and benefits.

What do you enjoy the most about your role?
Continued opportunity for variety, learning, connection and
creativity within a great team with excellent leadership.

When did you join the BCLMA?
2020

What is the greatest value you receive from the BCLMA?
Real-time opportunity to stay up-to-date and engaged on
industry frends and conversations.

What advice would you give to young professionals
developing their legal career?

Be curious and learn about the business and what's involved
in how the firm operates outside your specific role. This helps
you think strategically and makes you more effective in
contributing value to the firm’s overall goals and intentfions.

If you could pick a song title to describe your legal career,
what would it be?

Taking Care of Business!

My dream vacation:
Japan

My favourite BC day trip location:
Harrison Hot Springs for pork hock and Black Forest cake from
the German restaurant in fown.

My favourite restaurant — anywhere:
Beer on the patio of De Windmolen in Burges, Belgium

The last movie | saw:
Moana 2 (I'm a big Disney fan!).

In my spare time, | like to:
Go on random outdoor adventures with my husband
and son.
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The State of CRM

CHRIS FRITSCH,Founder and President of CLIENTSFirst Consulting

Client Relationship Management (CRM) systems are foundational to the success of law firms’ marketing

and business development (BD) teams because they are the primary platforms to effectively centralize,

manage and leverage client and contact information. These systems also provide a vast array of business

benefits including improving communication, supporting client service, loyalty and retention, accelerating

business development and top-line growth, providing invaluable insights and analytics and enhancing overall

efficiency.

Over the years, however, there has been continual discontent
with CRM across industries. In fact, according to multiple
industry analysts, up to 70% of CRM implementations fail
to meet expectations. And the level of frustration has been

growing.

Recent research by top legal marketing consulting firms
verified that marketers consider CRM to be one of the two
least effective tools, with a majority of respondents recently

ranking it not effective at all.

As the leading CRM Success consultants for law firms

for almost two decades, we’ve seen first-hand the CRM
challenges law firms grapple with — from data quality and
management issues to user adoption and training frustrations,
to data entry and integration issues, to cost and ROI concerns

to change management and resistance to change.
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A key consideration: CRM is only as good as the data in
the system. But the complexity of capturing, managing,
integrating and ensuring data quality and accuracy from
multiple sources can be daunting. Additionally, ongoing
communication, training and support are essential to

encourage consistent adoption and maximize benefits.

Up to 70% of CRM
implementations fail to meet
expectations. And the level of
frustration has been growing.

But sometimes the issues begin earlier, before the system is
even selected. Firms often face resistance from partners and
stafl'in justifying the expense and time required to implement
a CRM system. After implementation, they struggle with

demonstrating long-term ROI.
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Overcoming these issues requires strong leadership and clear

communication about the benefits and value of CRM.

With so much at stake for our Clients, the CLIENTSFirst
team felt that it was important for us to dig deeper into

these challenges, analyze and share the data to help firms
understand specific points of failure and provide insights for
long-term success. In order to accomplish this, we undertook a
survey of larger and midsize law firms to identify their specific
CRM issues and challenges.

Here’s what we found:

THE RESULTS

What we learned from our survey results is that the majority
of law firms are very dissatisfied with their CRM systems,

rating satisfaction at a failing rate of 5 on a scale of 1 to 10.

What is also revealing is the related rating of firms’ CRM
data quality, which was rated a dismal 6 out of 10. This
tracks, because the real value of a CRM system is in the data,

and how can a firm get value if the system data is poor?

THE ONE

R+JOHNSON

LEGAL RECRUITMENT
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Some other trends of note likely contributing to the
widespread dissatisfaction with CRM include the vast
disconnect between CGRM users — i.e., marketing and BD
teams — and the firm’s attorneys. Firm after firm in the survey
cited lack of attorney adoption as one of the main obstacles

to success with their CRM. While we understand that this is
a frustration, it’s also illustrative of the point that marketing

and BD are currently the biggest beneficiaries of a successful
CRM.

It also calls to light a more important consideration: perhaps
it’s time for firms to rethink their metrics for defining CRM
success. Instead of defining success by attorneys putting
information into the system, success should be defined by

attorneys getting information and value out of the system.

Firms across the board also indicated that many of these pain
points were likely caused by having outdated technology or
not selecting the right CRM for their needs, which explains
why so many firms were currently open to or actively looking
to switch systems. The majority of respondents have had their
current system in place for more than six years. Many firms

are saying it’s time for a change.

NEXT STEPS FOR CRM SUCCESS

The good news is that success is possible, and a significant
number of firms are actively looking for resolutions to
their issues because they understand the value that a well

implemented CRM can provide.

Here are a few tips and best practices from firms that are

overcoming their challenges:

»  Outsource data stewarding: Entrusting your data
stewarding function to outside experts can be a good
option for firms with budget limitations. Outsourcing data
stewarding can be significantly less expensive and can
allow a firm to “right-size” this function to get only the
hours they need.

» Upgrade your system: Many successful firms have
assessed their needs and requirements and are investing
in new cloud-based CRM technology that can minimize
IT headaches and support more sophisticated business

development.

UNIFIED CORPORATE HEADSHOTS

Is organizing a firm-wide photo shoot stressing you out?

Our Signature System includes
efficient planning, relaxed

sessions, friendly advice &

BCLMA’s mentorship program
provides advice to members just
entering the legal industry, as well
as seasoned professionals working
through novel challenges or an
extraordinary business situation.

WINNER

Log in to the “Members Only”
section of our website and click on
the “Mentors” tab for details.

natural post production

HOSTED DESKTOPS . HOSTED EMAIL . HOSTED FILE SHARING .

Then hire the expert!

Trusted by Canada’s top firms
Call today for a quote
604.616.9712

ervices for Lawyers
bLPeopIe Who Care

L &
Looking for technology that enhances teamwork?

Hosted Desktops allow teams to easily connect and work
together no matter where they are - office, court, Hawaii

O-Worx

. Call for more information (604) 639.6300 | www.i-worx.ca
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» Integrate: Integrating multiple systems can reduce
duplicative data entry, enhance reporting and improve

efficiency.

These are just a few ideas to address some of the top CRM ca" for su bmissions

challenges identified in the survey. Additional information,
ideas and best practices can be found on the RESOURCES
tab on our website. You can also reach out to the team at
CLIENTSFirst Consulting anytime because when done
right, firms are able to reach the goal of a successful CRM

that actually delivers on its promise.

Chris Fritsch is the founder and president of CLIENTSFirst Consulting - the
legal industry’s leading consultancy helping firms achieve success and ROI
with the selection and implementation of technology such as Customer
Relationship Management (CRM) and eMarketing, and with the
enhancement of data quality. Chris also writes and speaks frequently
about these and other topics at the industry’s most important legal

marketing and business development technology events.

Email Chris at: CF@CLIENTSFirstConsulting.com

Local IT Support

PR Designed for small and midsize firms

Help Desk, Backups, Procurement, Project Management + more

(loud, On Premise and Hybrid environments

V \ ‘|

CDAP - Canadian Digital Adoption Program

Access up to 100k, interest free loan for
N technology upgrades
LS\ el /‘

BCLMA MEMBERS RECEIVE
FREE Onboarding + FREE 1st Month of Service
comprobusiness.com
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WELCOME & KUDOS

New Member Firms and their Representative
Kevin Cherkowski Cherkowski Marsden LLP Vernon

Greg Phillips Johnston Franklin Bishop Nanaimo

Ryan Sookorukoff Thompson, LeRose & Brown Castlegar

Mary MacGregor Mary MacGregor Law Corporation Kamloops
Una Kuzio Touchstone Law Group LLP Kelowna

Anna Filip Yan Muirhead LLP Vancouver

New Representatives for Existing Member Firms
Anne-Sophie Lacoste Boughton Law Corporation Vancouver
Carmen Sproule Civic Legal LLP Vancouver

Vivian Lo Clyde & Co Canada LLP Vancouver

Stacey Poole First Peoples Law LLP Vancouver

Becky Lee Jenkins Marzban Logan LLP Vancouver

Ashley Schaffer McQuarrie Hunter LLP Surrey

New Individual Members

Candace Chan Alexander Holburn Beaudin + Lang LLP Vancouver
Jordan Cooper Alexander Holburn Beaudin + Lang LLP Vancouver
Megan Nicholls Alexander Holburn Beaudin + Lang LLP Vancouver
Mariia Storozheva Alexander Holburn Beaudin + Lang LLP Vancouver
Danielle McCaffrey Boughton Law Corporation Vancouver

Hannah Le Borden Ladner Gervais LLP Vancouver

Anne Ling Borden Ladner Gervais LLP Vancouver

Michelle Naranjo Clyde & Co Canada LLP Vancouver

Brigitte Gendron Clyde & Co Canada LLP Vancouver

Dylan Weichel Farris LLP Vancouver
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Zoe McLellan Gowling WLG (Canada) LLP Vancouver

Mark Bruehler Hamilton Duncan Law Corporation Surrey
Lawrence Leung Harper Grey LLP Vancouver

Kin Li Jenkins Marzban Logan LLP Vancouver

Stephanie Mark Lawson Lundell LLP Vancouver

Stef Alexandru Lawson Lundell LLP Vancouver

Ruby Castillo Lawson Lundell LLP Vancouver

Pavan Gill Lindsay Kenny LLP Vancouver

Heather Atkinson McCarthy Tetrault LLP Vancouver

Matea Hurley McCarthy Tetrault LLP Vancouver

Carmen Mendonca Meridian Law Group Vancouver

Diane Ygbuhay Miller Titerle Law Corporation Vancouver
Emma Powell Miller Titerle Law Corporation Vancouver
Maria Howell Murphy Battista LLP Vancouver

Bridget Lau Nathanson Schachter & Thompson LLP Vancouver
Ann Tran North Shore Law LLP North Vancouver

Murtaza Ibrahimi Osler Hoskin & Harcourt LLP Vancouver
Jenn Cresswell Osler Hoskin & Harcourt LLP Vancouver
Jackie Boyer Pushor Mitchell LLP Kelowna

Chris Driscoll Pushor Mitchell LLP Kelowna

Dorothy Holmes Pushor Mitchell LLP Kelowna

Joshua Smith Pushor Mitchell LLP Kelowna

Mohammad Haque Ratcliff & Company LLP North Vancouver
Monica Aguinaldo Roper Greyell LLP Vancouver

Farhana Rasiff Sangra Moller LLP Vancouver

Alexandra Armstrong Woodward & Company Lawyers LLP Victoria
Beckie Duke Zacharias Vickers LLP Chilliwack
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BCLMA Annual General Meeting
Date: April 3,2025

Time: 12:00 pm - 1:00 pm
Location: Harper Grey LLP

BCLMA Newcomers Networking Event

Date: May 22,2025

Time: 5:00 pm - 7:00 pm

Location: Commodore Lanes Bowling & Billiards

BCLMA Annual Summer Social Reception

Date: June 5, 2025

Time: 5:00 pm - 8:00 pm

Location: D6 Lounge at the ‘JW Marriott Parg Vancouver’

BCLMA Educational Events

Anti-Money Laundering - Current Landscape and Best Practices
Date: April 10,2025

Time: 11:45am - 1:30 pm

Location: Fairmont Waterfront Hotel

Addressing Burnout and Overwork in the Legal Profession
Date: October 2, 2025

Time: 11:45am - 1:30 pm

Location: Fairmont Waterfront Hotel

bclma

BC Legal Management Association

Visit bcima.org for more information and to register for events.

] ORI T

PROJECTS LIMITED

PR
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THE

The AGM will take place on April 3rd at Harper Grey
B OA R D YOUR BCLMA. LLP. Four Director positions will be voted on with one
YOUR NEWS. Director running for another term.

We extend a warm welcome to the 2026 Conference

Committee! Thank you to Conference Chair Janiene

Chand, and itt bers Ismahan Ali, Lori
It’s been an active start to the year for BCLMA board, e, AN COTMITIEC TREmbers Tamea an A7, Lof

subsections, and members!

Chu, Carlos Mascco, Kalynda Hampshire, and Karen

Vandervoort!

I held th 1 Empl t Law Updat
nJanuary, we he © anfinal Bmployment Law L paares, Enjoy the full President’s Message on our website.

and in March, we hosted a presentation on simple practical
ways to start using Al. Next month, we will host another,
titled ‘Anti-Money Laundering — The Current Landscape
and Best Practices’. We're also excited to host the Newcomers
Networking Evening in May. Visit the Events page on our

website for more details on this year’s events and educational b C I m G
sessions.

BC Legal Management Association

© K in

4 '-..:
A §

With the most

experienced recruiters and
the largest network of lawyers,
paraprofessionals, and legal
leaders, you can rely on us to

find exactly who you need. HUNTERWEST

LEGAL RECRUITMENT

hunterwest.ca YOUR TRUSTED LEGAL
(604) 609-6188 SEARCH EXPERTS
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Your new employee: Al

PRESTON PARSONS, Partner, Overholt Law LLP

Last summer, Thomson Reuters rolled out its generative artificial intelligence (Al) tool to its Canadian

customers, with LexisNexis following closely behind with Lexis Al+. Despite the cautionary tales of

lawyers improperly using Al in their work, the issue of Al is not a question of if it will play a role in the legal

profession, but rather how and to what extent.

In the winter 2023 edition of this newsletter, I shared some
practical and ethical risks of employees’ use of Al in legal
workplaces. Whether you are considering introducing Al to
your workplace or have already implemented some of these
tools, the quickly evolving technological landscape raises
important questions about how your workforce may change in

response.
POTENTIAL USE CASES FOR Al

According to a 2024 report, more than 50% of respondents
noted that their organization either currently uses Al or
expects to use Al within a year for legal research, contract
analysis, document generation and summarization, and
document review.! In a survey of more than 2,200 legal
professionals, more than 50% of respondents believe that Al
could be used ethically for basic administrative tasks, research
and analysis, and drafting basic documents.” While certain

legal work (including but not limited to advising clients on
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the nuances pertaining to their specific facts, advocacy before
courts and tribunals, and complex legal analyses) may not be
reliably — or ethically — left in AI’s “hands” alone, AI may
be attractive to organizations seeking to improve efficiency,
potentially reduce costs, and aid in the continual search to

provide clients with more value for less expense.

Support staff such as paralegals and legal administrative
assistants — or even early-career lawyers and articling

students — may find Al overtake some of the work they

have traditionally completed. Even so, Al products still
require careful review by human eyes. A recent study

by Stanford University researchers found that 17 to 33%

of queries submitted to Al tools on major legal research
databases produced hallucinations or erroneous results.’ 5 As
such, instead of being replaced by Al employees may find
themselves reviewing Al-generated results — though there may

be fewer employees doing so.

BCLMA.ORG



CHANGES ON THE HORIZON

The full impacts of Al in the legal
profession are yet to be seen, but we can
expect some changes in the workforce
in the future. For instance, while firms
expect law school graduates to have a

strong command of legal research tools,

give directions to Al and critically Other companies may have similar names,
and claim to offer similar services.

skills such as the ability to effectively

evaluate Al-generated output may
be increasingly sought-after — if not Remember, all that glitters is not gold,
so choose carefully...

expected.
There's only one

Employers will need to stay on top of WeSt Coast Title SearCh Ltd.

and respond to the adoption of Al by )
S So much more than our name suggests... since 1969
understanding its risks and benefits,

and implement Al use and training

policies as needed. It is likely that your ClaAUh&?
employees are already using forms of Al CORPORATE

even without consciously turning their PROCESS SERVING | West Coast

Title Search ..

minds to that fact. Employers would

be wise to stay abreast of developments Vancouver - New Westminster « Victoria
in the area, to help counsel and staff Tel: 604-659-8600 - info@wcts.com - wcts.com

C#smolLex

by vprofitsolv

Free migration.

Ready to modernize your firm? Switch
to the only end-to-end solution for
matter, billing, and time management.

COSMOLEX.CA
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appreciate what AT tools are acceptable or unacceptable for use
with firm work, and how the intermingling of personal Al use on
work devices could introduce security or data loss risks. Ultimately,
employees’ use of Al tools will need to be consistent with their
professional ethical obligations, making training on the topic —
particularly for new entrants to the workforce — a required topic

during onboarding for firms.

When smartly and thoughtfully integrated into the workplace, Al
undoubtedly offers great potential. Ensuring it gets used wisely is in

the entire profession’s best interests, as well as the public’s.

Preston wishes to give special thanks to Grace Lo, articling student, for her
assistance with this article.

Preston Parsons is a partner at Overholt Law, practicing in the areas of
employment and labour relations, human rights, and privacy law. Overholt
Law is a boutique employment and labour relations firm located in
downtown Vancouver, British Columbia. For more information regarding

Overholt Law, please visit overholtlawyers.com.

1 Generative Al in Legal 2024” (Nov 2024), IDC # US52651624

2 Thomson Reuters, “Future of Professionals Report: Al-powered technology & the forces
shaping professional work” (July 2024).

3 Varun Magesh et al, “Hallucination-Free? Assessing the Reliability of Leading Al Legal
Research Tools” (2024), online: dho.stanford.edu/wp-content/uploads/Legal_RAG_Hal-
lucinations.pdf.

lae],

Unleash your
inner legal eagle

Modernize workflows
and get back to the

business of law

Learn more
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JELLY

DIGITAL MARKETING & PR

Get fo Know...
Jelly Digital Marketing
+ PR Agency

The BCLMA values its many
important relationships with vendors
across the province. These service
providers co-fund our social events,
sponsor learning sessions, support
our newsletter, and much more!
Our Sponsorship Spotlight brings
you highlights of their portfolio
of professional services and their
generous support of the BCLMA.
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About us

As an award-winning digital marketing and public relations
firm, we provide digital ads, social media, SEO and PR services
to brands everywhere.

How our services benefit legal firms

We help generate new leads through targeted strategies and
ensure firms can tell their story, showcasing their values and
commitment to the community.

Why our services are so important to law firms

Law firms need to reach potential clients in a competitive,
online-driven world. Leveraging targeted strategies helps
firms build their reputation, attract qualified leads, and
communicate their expertise to the right audience.

What differentiates us from the competition
Our commitment to transparency and fo empowering clienfs
by simplifying digital marketing and educating them.

What our clients say

“"We've worked with Jelly for a number of years now and have
been very happy with the entire team. The energy, knowledge
and great ideas flow freely. They were able fo accommodate
our understanding of digital marketing, explaining technical
aspects when needed.” - Cheryl Scott, Director of Operations
& HR, CBM Lawyers

We have supported the BCLMA since
2018

Why we support the BCLMA
We enjoy empowering legal managers to excel in their roles.

Our favourite BCLMA event, and why
The Annual Winter Social allows us to have meaningful
conversations with incredible legal professionals.

Coordinates
Reach out to us today, and let's see how we can “make you
famous”!

jellymarketing.ca | E: hello@jellymarketfing.com

P: 604.674.3559

Follow us
X @inki
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Is Your Law Firm’s

Keeping Up?

DISCOVER WHAT TOP FIRMS ARE DOING

The report shares key insights from legal professionals across
Canada, revealing trends shaping today's legal workspaces.

Download Aura’s Latest
Law Research Report
aura-office.info/bclma-law-report

auraoffice.ca | (604) 510 - 7101 | info@auraoffice.ca

—7_ TELUS Business

Your legal IT,
Fully Managed

With our acquisition of BMC Networks,
we've supported Canadian law firms
for over 27 years

Take IT off your to-do list
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u NAVIGATING

CHANGE

telus.com/Legal-FullyManaged
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RECIPE
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A great Spring Break activity!
This muffin recipe is so easy and lets you bake
several delicious muffin variations at once. The
add-in options are endless!

PREP TIME: 10 minutes
COOK TIME: 15 minutes
YIELD: 24 mini muffins Recipe from The BakerMama

INGREDIENTS:

e 1 cup all-purpose flour

e 1 teaspoon baking powder
* 1/2 teaspoon baking soda
* 1/4 teaspoon kosher salt

e 1/4 cup granulated sugar

e 1largeegg Add-in Options: blueberries, raspberries, chopped

e 1/2 cup milk strawberries, chopped banana, chocolate chips,

e 2 tablespoons butter, melted sprinkles, cinnamon sugar, etc.

DIRECTIONS:

1. Preheat oven to 350 F. 6. Using the end of a wooden spoon or chopstick,
press a few add-ins into the muffin batter of each

2. Spray a 24-cup mini muffin pan with non-stick muffin cup. Gently press a few more add-ins into

cooking spray and set aside. the top of the muffin batter so that they still stick
out a bit. If you add cinnamon sugar, sprinkles,

3. In alarge mixing bowl, add the flour, baking or another dry add-in, spoon a little bit on top and

powder, baking soda, salt and sugar. Whisk to use the end of the wooden spoon or chopstick to

combine. swirl it down into the batter.

4. Make a space in the centre of the flour mixture 7. Bake for 15 to 18 minutes or until muffins

and add the egg and milk. Whisk until just combined. have risen and a toothpick inserted in the centre
Gently whisk in the melted butter until batter is well comes out clean.
combined.

8. Let coolin the pan for 10 minutes before
5. Scoop batter evenly among prepared mini muffin transferring to a wire rack to cool completely.
cups, filling each one a little over halfway full.
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MEMBER SNAPSHOT
NICK SULENTIC
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Tell us about your current role.

As Director of Finance aft Farris LLP, | am responsible for the
day-to-day accounting function, including AP/AR, payroll,
fime and billing, cash management, and trust inquiries. |
focus on continuous improvement and efficiencies within the
department and the firm.

What do you enjoy the most about your role?

The ability to influence change and implement
improvements. While change is a constant in life, we often
find ourselves getting comfortable with the status quo.
Embracing change enables us to adapt and take advantage
of new opportunities.

When did you join the BCLMA?
2022

What is the greatest value you receive from the BCLMA?
The social events are a great way to meet people and
an opportunity to bounce ideas off peers and exchange
insights.

What advice would you give to young professionals
developing their legal career?

Don't be afraid to challenge the status quo. While some
processes are valid, others exist simply because that's “the
way they have always been done”.

If you could pick a movie title to describe your legal career,
what would it be?

Everything Everywhere All at Once

My dream vacation:
Any place with old buildings and a story. | love learning about
the past and how it shapes our present day.

My favourite quote or joke:
“Do noft pray for an easy life, pray for the strength to endure a
difficult one.”

One thing about me that might surprise you:

| am an avid beekeeper — an activity | find incredibly relaxing.
In a hive with up to 50,000 living creatures, what might seem
chaootic and disorganized af first, is a really structured system.

The last movie | saw:
It's a Wonderful Life (a Christmas classicl!)

The last book | read:
The Road by Cormac McCarthy

BCLMA.ORG
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Simply Everything Pre-Matter ¢ PDreatami

& Three LSBC-Compliant Virtual Verification Tools

Pay-per-use, fast & secure.

& Free Client Identification Forms

Collect SOF & trigger verifications seamlessly.

& Trusted By 1.000 Firms Across Canada
Your go-to AML & IDV partner.

E] Create a Pay-Per-Use Account : .
LEVEL 1 LEVEL 2
p ISO 30107-3

ISO 30107-3

el COMPLIANT B COMPLIANT

Book a Live Demo
Enterprise-Grade Security & Compliance

World's #1
where Legal Professionals Do Work Trusted c Iou d
Platform 0

Built & Optimized for the Cloud

Access Documents Anywhere at Anytime
Highest Security of any Cloud-Based DMS
Internal & External Built-In Collcboration
Industry Leading Tech Support 24/7/365

netdocuments’

- - Call BCS to Reguest c Bemonstration
(916} 677-4277

Baker Cadence Solutions is here to help with any & all of your NetDocuments needs
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PLATINUM

CERTIFIED

haker - cadence

www.bakercadence.com | (916) 677-4277 | info@bakercadence.com

Offering Industry-Leading Legal Software Implementation and Training Since 1997
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bclmo

Thank you to everyone who participated in the
Member Value Survey last fall and congratulations to
all the winners of the draw! We had a commendable
response rate combined with helpful feedback.

The majority of respondents work in Administration and
Human Resources, and indicated that they use their
membership regularly, and most notably for:

» educational and social events
» the careers section of the welsite
» the TOPICS newsletter

More than half of the respondents indicated they
actively use the Member Forums.

Preference for social events was evenly split between
receptions and dinners, so we will carry on alternating
the winter social format to satisfy both options.

The majority of respondents agreed to a biannual
conference at the Vancouver Convention Centre.
A reminder that our next conference will take place
in 2026.

We received several suggestions for future subsection
and educational sessions, and the board will use this
list for its future planning.

We remind members to check the Events page on
our website to see all upcoming social, subsection,
and learning & development opportunities available
through BCLMA (since members only receive
notifications related to their registered subsections).

Overall, respondents feel happy with the communicao-
tions they receive from the BCLMA and some individu-
als provided great suggestions about how we can
enhance and improve our outreach. We look forward
to implementing these suggestions in the future.

We appreciate members taking the time to complete
the survey. Your feedback is important and valuable!
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THE BCLMA TEAM

Sandra Lowe, President
Jenkins Marzban Logan LLP
604-681-6564
slowe@jml.ca

Dorothy Cheung, Director / Treasurer
DuMoulin Black LLP
604-602-6815
dcheung@dumoulinblack.com

Keith Cassidy, Director / Business Partner Liaison
Borden Ladner Gervais LLP

604-640-4157

kcassidy@blg.com

Alexa Kingsmith, Director
Harper Grey LLP
604-895-2907
akingsmith@harpergrey.com

Priscilla Martindale, Director
Richards Buell Sutton LLP
604-661-9231
PMartindale@rbs.ca

Connect with us on Instagram

Follow @bclma
Tag us at #bclma

BCLMA.ORG
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THE BCLMA TEAM

FACILITIES & SERVICE MANAGEMENT

Robyn LaPlante, Chair
% Stikeman Elliott LLP
4 604-631-1300
rlaplante@stikeman.com

Dean Lys, Co-Chair

Miller Thomson LLP
604-687-2242
dlys@millerthomson.com

FINANCE
.. Renata Drag, Chair
_ Edwards Kenny & Bray LLP
> 604-689-1811
4 rdrag@ekb.com

Mirela Gakovic, Co-Chair
Farris LLP
604-684-9151
mgakovic@farris.com

LITIGATION TECHNOLOGY & eDISCOVERY

Shauna Sigurdson, Chair
Lawson Lundell LLP
604-685-3456

Heather Liesch, Co-Chair
Blake Cassels Graydon LLP
604-631-4615
heather.liesch@blakes.com

KNOWLEDGE MANAGEMENT

Cassels Brock & Blackwell LLP

@ Maral Angha, Chair

: 604-691-6100
’ mangha@cassels.com

Julie Wettstein, Co-Chair
Farris LLP
604-684-9151
jwettstein@farris.com

MARKETING

Sara Habibovic, Chair

MLT Aikins LLP
604-682-7737
shabibovic@mltaikins.com

Alex Shelley, Co-Chair
Harris & Company LLP
604-891-2203
ashelley@harrisco.com
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ssigurdson@lawsonlundell.com

HUMAN RESOURCES

Lorin Birnie, Chair
Cozen O’Connor LLP
778-357-3274
Ibirnie@cozen.com

Marie Haughian, Co-Chair
Stikeman Elliott LLP
604-631-1478
mhaughian@stikeman.com

Natalia Yan, Co-Chair
Miller Titerle + Company
778-653-2806
Natalia@millertiterle.com

Kathleen Brett, Chair
MEP Business Counsel
604-891-1153
kbrett@meplaw.ca

Ishaleen Toor, Co-Chair
Segev LLP
604-629-5408
i.toor@segevllp.com

LEARNING & DEVELOPMENT

. ' Amelia Capell, Chair
Lindsay Kenney LLP
604-687-1323

j acapell@lklaw.ca

Reena Cheema, Co-Chair
Whitelaw Twining LLP
604-899-1342
rcheema@wt.ca

Anne Ling, Co-Chair
. Borden Ladner Gervais LLP
e 604-687-5744
. AnLing@blg.com

INFORMATION TECHNOLOGY

James Mclntosh, Chair
Harris & Company LLP
604-684-6633
jmcintosh@harrisco.com

Kevin Bahng, Co-Chair
Lawson Lundell LLP
604-685-3456
Kbahng@lawsonlundell.com

Gurmukh Ghag, Chair

y Farris LLP
“ 604-684-9151
gghag@farris.com

FRASER VALLEY SUBSECTION

"U‘ ) Cheryl Scott, Chair
u = CBM Lawyers LLP

" k 604-533-3821
( cscott@cbmlawyers.com
Tim Wurtz, Co-Chair
- Baker Newby LLP

604-792-1376
twurtz@bakernewby.com

Jane Kennedy

Administrator & Membership Services
604-988-1221

info@bclma.org

Heather Orchison
Administrative Assistant
604-315-2087
general@bclma.org
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